DEPARTMENT OF MANAGEMENT INFORMATION SYSTEMS

MANAGEMENT INFO. SYSTEMS FUNCTION 1071
APPROPRIATIONS $ 3,528,308
FRINGES $ 547,764
TOTAL APPROPRIATIONS $ 4,076,072
REVENUE $ 465,540

$  (3,610,532)

NET COST




DEPARTMENT OF MANAGEMENT INFORMATION SYSTEMS
Division of Data Processing
Division#08-1071

GOALS
1. Deploy, Maintain and Manage City’s Information Systems and Communications Infrastructure
2. Provide for, Sustain and Manage City’s presence on the Internet for the Provision and Access of City’s Information to the Public

3. Provide for, Sustain and Manage a Unified City Intranet for the Internal conduct of City Business processes
4. Develop, Deploy, Maintain and Manage City’s Business Applications Systems and Services

ACTIVITIES

1. Help Desk - Provide phone support to City’s work force for technical help on computer, network & information services
2. User Information Support — Provide services to City’s work force for hardware installs, software installs, network access, reports

and training

3. Manage City’s website to provide information to public with online services (payments, submit applications, download forms etc)
4. Process Payroll for City and it’s various agencies (Over 4000 thousand employee)

5. Process billing and accounts receivable for all city revenues

. 6. Manage all Financial business processes for the city (General Ledger, A/P, Purchase, Budget Appropriation etc.)
7. Manage all Code Enforcement business processes for the City (Housing Codes, Licensing, Parking Enforcement etc.)

WORK PROGRAM STATISTICS

Actual Actual Estimate
2005-2006 2006-2007 2007-2008
Number of Help Desk Calls processed 4308 5452 6500
Number of Service requests processed for Hardware / Software Installs 1048 1182 1300
Number of Service requests processed for Training 187 258 300
Number of Service requests processed for Reports / Software modification 678 832 800
Number of Service requests processed for network services 163 231 250
Payroll Processing - Number of Payroll Checks Processed 129,362 112,158 120,000
A/R Processing — Number of Payments Processed 1.51 Million for 1.46 Million 1.5 million for
$219 million for $224 million | $230 million
A/R Processing — Number of Bills / Invoices igsued 640,000 730,000 750,000
Average Visitors per day to City’s Web site 4042 5720 7600
Total Payments collected online over City’s website 82,771 payments 102,000 150,000
for $2.4 million payments for payments for
$3.78 million $5 million
Average Number of emails processed every day 135,000 185,000 240,000
Number of Code Enforcement Summons Processed 212,000 for $7.5 | 192,000 for $6.7 | 200,000 for $7
Million Million Million
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CITY OF BUFFALO
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BUDGET PROJECTION 20708 2007-2008 CITY OF BUFFALO - BUDGET REQUESTS

ORG OBJECT PROJ ACCOUNT DESCRIPTION CURRENT PROJECTED PERCENT
ADJ BUDGET ACTUAL MAYOR REC CHANGE
10871001411001 MGMTINF PS ANNUAL SAL .00 1,317,835.00 1,439,992.00 .00
1000-08-1071-0000~1-00-0-40~-411-001~
DATA PROCESSING EQUIPMENT OPER 1.00 32,281.00 32,281.00
STEP 5
SR DATA PROCESSING EQUIP OPER 4.00 35,063.00 140,252.00
STEP 5
COMPUTER OPERATOR 2.00 38,278.00 76,556.00
TWO AT STEP 5
COMPUTER OPERATOR STEP 1 1.00 32,731.00 32,731.00
SR OPERATION COMMUNICATION COQO 2.00 38,278.00 76,556.00
STEP &
COORDINATOR OFFICE AUTOMATION 1.00 41,150.00 41,150.00
STEP 5
COMPUTER SHIFT SUPERVISOR 1.00 41,150.00 41,150.00
STEP 5
COMPUTER PROGRAMMER 2.00 38,358.00 76,716.00
STEP 1
COMPUTER PROGRAMMER 1.00 44,779.00 44,779.00
STEP 5
SYSTEMS ANALYST 1.00 42,964.00 42,964 .00
STEP 2
SYSTEMS ANALYST 2.00 48,566.00 97,132.00
STEP 5
SYSTEMS ANALYST 1.00 44,830.00 44,830.00
STEP 3
SYSTEM SUPPORT ANALYST 1.00 48,566.00 48,566.00
STEP 5
SYSTEM SUPPORT SPECIALIST 1.00 51,200.00 51,200.00
STEP 5
SUPERVISOR DATA PROC OPERATICN 2.00 54,221.00 108,442.00
STEP 5
SYSTEMS ADMINISTRATOR 5.00 50,672.00 253,360.00
STEP §
DATA BASE ADMINISTRATOR .00 50,672.00 .00
FOR PETER BARONE ONLY
SUPERVISOR SYSTEMS PROGRAMMING .00 59,889.00 .00
NOT FUNDED- RAJ MEHTA ONLY
DIRECTOR OF DATA PROCESSING 1.00 66,095.00 66,095.00
STEP 5
COMMISSIONER OF MIS .00 74,405.00 .00
STEP 5
Chief Information Officer 1.00 135,000.00 135,000.00
SYSTEMS ANALYST .00 41,174.00 .00
STEP 1
SUPERVISOR OF DATA PROC OPERATIONS .00 49,931.00 .00
STEP 3
SPECIAL ASSISTANT TO THE 1.00 30,232.00 30,232.00

CHIEF INFORMATION OFFICER
(TITLE CODE - 0356)

BUDGET CEILING: .00
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BUDGET PROJECTION 20708 2007-2008 CITY OF BUFFALO - BUDGET REQUESTS

ORG OBJECT PROJ ACCOUNT DESCRIPTION CURRENT PROJECTED PERCENT
ADJ BUDGET ACTUAL MAYOR REC CHANGE

TOTALS: .00 1,317,835.00 1,439,982.00 .00



