DEPARTMENT OF ASSESSMENT & TAXATION

ASSESSORS OFFICE FUNCTION 1047
APPROPRIATIONS $ 1,824,457
FRINGES $ 561,418
TOTAL APPROPRIATIONS $ 2,385,875
REVENUE $ 1,522,030
NET $ (863,845)
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Department of Assessment and Taxation

GOALS

. Maintain fair and equitable assessments at 100% of market value on all real property in the City of Buffalo

pursuant to New York State Law.

Continue to maintain real estate transfer data and property inventory information for future assessments.
Maintain a sales analysis program that will provide sales data utilized in forecasting future property values.
Produce a pictorial inventory of all real property in the City of Buffalo for use in assessing property and other
city agency needs.

Increase timely, efficient and comprehensive taxpayer service.

Issue current and arrears bills for City tax and sewer rent charges.

Continue rapid processing of senior citizen, veteran, disabled, STAR and over 100 other types of exemption
programs.

. Continue “In Rem” foreclosure auction to facilitate collection of city tax, sewer rent, user fee and water/sewer

charges.

. Continue to develop and mamtam a total computerized property accounting and roll preparation system:

namely the
RPS system.

10. Maintain records and assessment data pertinent to the establishment and continuance of the separate

assessment roll for the Transit Mall.

11.Maintain the separate records and billings for the City and Erie County Industrial Development Agency

“payment in lieu of taxes” (PILOT) program.

12.Provide the public with Internet access to city assessment data.
13.Establish and maintain a database of property owners and their mailing address.



DEPARTMENT OF ASSESSMENT & TAXATION
Description of Activities

Assessment

R

10.
11.

12.

13.
14.

15.

Review deed transfers and record new owner, owner mailer and tax bill mailing address on the New York
State RPS computer system.

Generate and mail sales verification surveys and exemption information sheets.

Review all sales to determine if arms length and reliable for use in valuing similar properties and field review
property to verify inventory data.

Run sales analysis city-wide to determine if assessed values are reflective of current market values and fair
and equitable.

Build and test models for use in CAMA (computer assisted mass appralsal) to value properties where
assessments are not fair and equitable.

. Produce comparable sales documents for each property and field review each parcel, noting inventory data

changes and assessed value changes.

. Enter all inventory and value changes as a result of annual reassessment field review on the New York State

RPS computer system.

. Review all permits and field inspect additions, demolitions; fire damaged structures and rehabs for inventory

changes and adjustments to assessed value. Enter any and all changes from permits on the New York State
RPS computer system.

. Under the New York state aid program re-inspect and reappraise all property at least once in a 6 year cycle

for accuracy of inventory and assessed value.

Mail renewal applications annually for all Senior Citizen, Enhanced STAR and Disability exemptions
Process all returned exemption renewals for income eligibility and adjust percentage of exemption
accordingly. Mail certified reminders to all non-respondents.

Mail exemption qualification forms to all not-for-profit organizations that must re-qualify annually and
process the returns.

Mail and process returned Veteran exemption continuing eligibility post cards.

Process applications and maintain data and files on all properties eligible for PILOT (payment in lieu of
taxes) exemptions.

Enter in the New York State RPS computer system all exemption changes from the annual
renewal/recertification process.



16.
17.

18.
19.

20.
21.

22.
23.
24,
25.
26.
27.
28.

29.
30.

31.

32,

Enter all newly granted exemptions: Senior Citizen, Enhanced or Basic STAR, Veteran, Disabled, Not-for-
profit, clergy, religious, business and many other exemptions allowed under New York State Law and the City
Code and Charter.

Inspect and process applications for building exemptions such as 485B business exemptions, 235A Housing
rehabilitation exemptions, Historic Preservation exemptions; Mixed Use exemptions and Empire Zone
exemptions. Maintain all relevant data and files on each parcel for the life of the exemption.

Generate reports to notify owners pursuant to New York Real Property Tax Law, Section 520, the property is
subject to a pro-rated tax due to exemption removal.

Combine and divide properties upon request of property owners or through deed filing; maintain property
maps showing property locations and dimensions.

Generate and mail change in assessed value notices with the publication of the December 1% Tentative roll.

Prepare instructions and forms to assist property owners filing assessment gnevances with the Board of
Assessment Review (BAR).

Schedule and enter into a database all assessment grievances for hearing before Board of Assessment
Review (BAR); mail notice of hearing to owner; supply BAR with schedules and property information.

Process and enter into RPS computer system all Board of Assessment Review changes.

Enter all final changes and prepare the March 1% Final roll.

Notify property owners of the Board of Assessment Review decision on assessment challenges.

Represent the City’s interest in all Small Claim Assessment Review (SCAR) appeals and Certiorari
Proceeding appeals to the decisions of the Board of Assessment Review.

Respond to inquiries in person, by phone or in writing for information on property inventory, ownership,
exemptions, assessed values and mailer information.

Provide property data, ownership and mailer information for governmental agencies inside and outside of
City Hall.

Work with the City’s data processing department to provide data via the City’s website and the City’s
database relevant to property in the City. Data is utilized by City agencies such as Police, Fire, User Fee
Office, Inspections, Community Development, etc.

Maintain data on properties within the Transit Mall (Downtown) district and prepare a tentative Transit Mall
roll. Notify all property owners of tentative roll data, enter any corrections to the tentative roll data; produce
a final Transit Mall roll and provide Erie County with a copy for Transit Mall charge billing and collection.

Provide Water Department with a list of properties eligible for discounted water charges due to Senior
Citizen exemption status.

Provide Erie County with an assessment roll to generate Erie County tax bills and provide periodic
ownership and mailer information updates.

Taxation



10.
11.
12,

13.
14.

15.

16.

17.

18.
19.

Prepare and mail City Tax and Sewer Rent bills, both current and arrears, and maintain all associated
records.

Prepare and mail Local Assessment bills, which include grass and weed cuttings, tree cuttings, sidewalks,
and demolitions and maintain all associated records.

Prepare and mail Bailey/Amherst Special Assessment District bills, both current and arrears, and maintain
all associated records.

Compile data, prepare and analyze financial and statistical tax and sewer rent records, which include
maintaining technical tax accounting operations and maintaining control ledger accounts.

Prepare and file Bankruptcy Petitions and process bills for all Bankruptcy Accounts according to the
United States Bankruptcy Courts, and maintain all associated records.

Calculate, prepare and mail all P.I.L.O.T. bills (payment in lieu of taxes), both current and delinquent, and
maintain all associated records.

Maintain all files and prepare payments for all Court Order Accounts as stipulated by County Court.
Maintain files and prepare all letters to customers regarding payments that are short or over, pursuant to
Real Property Tax Laws.

Calculate, inspect and verify completed tax rolls and tax bills.

Prepare data and statistics for tax foreclosure action by the City.

Prepare and issue delinquent tax notices pursuant to Section 28.

Calculate, adjust and verify taxes due to Certiorari Proceedings, Chapter Xl of the City Ordinance and
section 520 of the Real Property Tax Law.

Process payments received by mail and from The Division of Treasury.

Maintain and update mailer, that is, direct on-line input of mailer changes for City, Sewer, User Fee, and
County billing.

Provide information to the public taxpayers and various governmental agencies as to the mailing address
of tax bills.

Assist the taxpayers, general public and various governmental agencies, tax servicing companies and title
companies seeking information concerning City Taxes, Sewer Rents, Local Assessments, P.L.L.O.T., Court
Orders, 520’s, and Foreclosures via telephone and in person.

Prepare and maintain files, reports, letters, and journals relating to the payment of tax arrears.

Prepare and maintain all Third Party Notification information.

Prepare and mail all receipts pertaining to City Tax and Sewer rent for the City.
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BUDGET. PROJECTION 20809 CITY OF BUFFALO BUDGET REQUESTS

ORG OBJECT PROJ ACCOUNT DESCRIPTION CURRENT " PROJECTED PERCENT
ADJ BUDGET ACTUAL ADOPTED CHANGE
10647001411001 ASSESS PS ANNUAL SAL ) .00 .00 - 1,230,039.00 .00

1000-06-1047-0000-1-00-0-40-411-001-
2 NEW POSITIONS - 2 ACCOUNT CLERK TYPIST
IN THE PAST SEVERAL YEARS WHILE EXPERIENCING AN INCREASE IN
DUTIES REQUIRED UNDER THE REAL PROPERTY TAX LAW (RPTL) THE
DEPARTMENT HAS SUBSTAINED NUMEROUS LOST POSITIONS.
WATER AND SEWER CHARGES, USER FEE AND SEWER RENT CHARGES
IN ARREARS WERE ADDED TO THE PARCELS FORECLOSED BY THE
CITY GREATLY INCREASING THE FORECLOSURE WORK LOAD ON THE
OFFICE. RPTL SECTION 1125 ENACTED IN RESPONSE TO A SUPREME
COURT CASE ( JONES v. FLOWERS) REQUIRES ADDITIONAL EFFORT IN
NOTIFICATION OF PENDING FORECLOSURES. THIS LEGISLATION ALSO
REQUIRES THE ACTUAL POSTING OF A FORECLOSURE NOTICE ON THE
PROPERTY IF THE OWNER CANNOT BE LOCATED VIA POSTAL MAIL. IN
2007 THIS OFFICE DEVOTED NEARLY 2,500 HOURS (OVER 470 HOURS

IN OVERTIME) ON PROCESSING AND TRACKING THE RETURNED ITEMS
TO IDENTIFY THOSE THAT NEEDED ADDITIONAL ACTION. OTHER
ITEMS ADDING TO THE WORKLOAD ARE THE INCREASING NUMBER OF
COURT ORDERS GRANTED TO AVOID FORECLOSURE ALONG WITH
INCREASING BANKRUPTCY FILINGS RESULTING IN MORE MONTHLY
PAYMENTS TO PROCESS AND BALANCE. ADDING 2 ACCOUNT CLERK
TYPIST POSITIONS WILL SUPPLY STAFF TO PERFORM THESE TASKS,
RELIEVE EXISTING STAFF OF ADDITIONAL DUTIES ASSUMED AFTER
JOBS WERE CUT AND CUT BACK ON THE NEED FOR OVERTIME.

COMMISSIONER OF ASSESSMENT - STEP 5

TAX ADMINSTRATOR - STEP 3

SUPERVISING ASSESSOR - STEP 5

SENIOR ASSESSOR - STEP 5

ASSESSOR - STEP 5

IN REM SPECIALIST - STEP 5

SENIOR ACCOUNT CLERK STENO - STEP 5

ACCOUNT CLERK-TYPIST - STEP 1

ACCOUNT CLERK-TYPIST - STEP 5

ASSISTANT TO ASSESSOR - STEP 5

JUNIOR DATA CONTROL CLERK - STEP 5

.00 74,405.00 74,405.00
.00 52,250.00 52,250.00
.00 54,221.00 54,221.00
.00 51,200.00 51,200.00
.00 47,203.00 236,015.00
.00 39,379.00 39,379.00
.00 31,153.00 31,153.00
.00 26,271.00 .00
.00 29,269.00 29,269.00
.00 29,269.00 58,538.00
.00 28,493.00 28,493.00
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PRINCIPAL ASSESSOR - STEP 5 57,088.00 57,088.00
ASSESSOR - STEP 4 .00 45,545.00 45,545.00
REAL PROPERTY APPRAISER - STEP 2 .00 39,087.00 78,174.00
ASSISTANT TO ASSESSOR - STEP 3 .00 27,748.00 27,748.00
CLERK - STEP 3 .00 26,499.00 26,499.00
ACCOUNT CLERK - STEP 2 .00 27,009.00 54,018.00
JR. DATA CONTROL CLERK - STEP 2 .00 26,379.00 26,379.00
ASSESSOR - STEP 2 .00 42,246.00 84,492.00
ASSOCIATE TAX CLERK - STEP 3 .00 32,745.00 32,745.00
JR. DATA CONTROL CLERK - STEP 3 .00 27,080.00 27,080.00
ACCOUNT CLERK TYPIST - STEP 3 .00 27,748.00 55,496.00
SENIOR TAX CLERK .00 29,926.00 59,852.00

BUDGET CEILING: 00

TOTALS: .00 .00 1,230,039:00 .00






