DEPARTMENT OF MANAGEMENT INFORMATION SYSTEMS

MANAGEMENT INFO. SYSTEMS FUNCTION 1071
APPROPRIATIONS $ 3343453
FRINGES $ 715,685
TOTAL APPROPRIATIONS $ 4,059,138
REVENUE $ 639,540
NET COST $  (3,419,598)
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DEPARTMENT OF MANAGEMENT INFORMATION SYSTEMS
Data Processing '
Division #08-1071

Goals

. Deploy, Maintain and Manage City’s Information Systems and Communications Infrastructure

. Provide for, Sustain and Manage City’s presence on the Internet for the Provision and Access of City’s Information to the Public
. Provide for, Sustain and Manage a Unified City Intranet for the Internal conduct of City Business processes

. Develop, Deploy, Maintain and Manage City’s Business Applications Systems and Services

. Train and prepare City’s workforce for today’s technology

. Develop an Office Procedure Library to document processes and procedures

Activities

. Help Desk - Provide phone support to City’s work force for technical help on computer, network & information services

. User Information Support — Provide services to City’s work force for hardware installs, software installs, network access, reports and training
. Manage City’s website to provide information to public with online services (payments, submit applications, download forms etc)

. Process Payroll for City and it’s various agencies (Over 4000 thousand employee)

. Process billing and accounts receivable for all city revenues

. Manage all Financial business processes for the city (General Ledger, A/P, Purchase, Budget Appropriation etc.)

. Manage all Code Enforcement business processes for the City (Housing Codes, Licensing, Parking Enforcement etc.)

. Manage City’s VoIP phone system and related infrastructure

. Provide for city’s needs for document sharing and document management needs

Work Program Statistics

Actual Projected Estimate

2010-2011 2011-2012 2012-2013
Number of Help Desk Calls processed 12,148 12,400 13,000
Number of Service requests processed for Hardware / Software Installs 3,390 3,550 3,800
Number of Service requests processed for Training 138 200 225
A/R Processing — Number of Payments Processed 17,163 18,000 18,500
A/R Processing — Number of Bills / Invoices issued 3,784 3,600 5,000
Average Visitors per day to City’s Web site 4,560 4,800 5,000
Total Payments collected online over City’s website 117,909 136,554 200,000

Number of Code Enforcement Summons Processed 207,050 187,985 190,000
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BUDGET PROJECTION 21213

ORG

10871001411001
1000-08-1071-0000-1-00-0-40-411001-
SR DATA PROCESSING EQUIP OPER AQ26 STEP

CITY OF BUFFALO
ADOPTED BUDGET REQUESTS

OBJECT PROJ ACCOUNT DESCRIPTION

MGMTINF PS ANNUAL SAL

5
SR DATA PROCESSING EQUIPMENT OPERATOR
A026 STEP 4
Transferred to Police Department
COMPUTER OPERATOR A040 STEP 5
COMPUTER OPERATOR A040 STEP 11
SR OPERATION COMMUNICATION COORD.
AQ040 STEP 5
COORDINATOR OF OFFICE AUTOMATION
AQ49 STEP 5
COMPUTER SHIFT SUPERVISOR
AQ049 STEP 5
SENTOR COMPUTER SHIFT SUPERVISOR
AQ63 STEP 5 )
COMPUTER PROGRAMMER
AQ62 STEP 5
SYSTEMS ANALYST A067 STEP 5
SYSTEM SUPPORT ANALYST A067 STEP 5
SYSTEM SUPPORT SPECIALIST A073 STEP 5
SUPERVISOR DATA PROC OPERATION
AQ77 STEP 5
SYSTEMS ADMINISTRATOR AQ075 STEP 5
DIRECTOR OF DATA PROCESSING
AQ085 STEP 5
CHIEF INFORMATION OFFICER
SPECIAL ASSISTANT TO COMMISSIONER
I010 STEP 5
GIS SPECIALIST A(033 STEP 13
NETWORK ENGINEER - I A(062 STEP 5
SR OPERATION COMMUNICATION COORD.
AQ40 STEP 4
SYSTEMS COORDINATOR A033 STEP 5
Transferred to Police Department
Supervisor of Systems & Programing
AQ77 STEP 5 :

BUDGET CEILING:
TOTALS:

*% END OF REPORT - Generated by bartosik,joe **

CITY OF BUFFALO 2012-2013 BUDGET PROJECTIONS
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