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CITY OF BUFFALO 
CASH FLOW PROJECTION FOR 15-16

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED BUDGET

Cash Flow   Projections JULY AUG. SEP. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE CURRENT FORECAST VARIANCE

subject to revisions 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 FORECAST 4/30/2015 TO FORECAST

BEGINNING CASH & INVEST. 117,417 120,749 112,246 102,770 76,469 60,990 50,715 43,511 25,154 57,636 32,418 10,201 117,417 117,417

CASH RECEIPTS:

Property Taxes 36,083 7,465 2,153 2,450 6,737 25,731 2,138 2,031 1,807 431 826 367 88,219 88,219 0

Property Tax(Cap.Debt) 16,701 0 0 0 0 18,873 0 0 0 0 0 0 35,574 35,574 0

Star Property Taxes 0 0 0 0 0 0 13,237 0 0 0 0 0 13,237 13,237 0

BFSA-NYS Aid 0 0 0 0 0 19,166 0 0 43,757 0 0 98,362 161,285 161,285 0

BFSA-Sales Tax-(CITY) 5,962 6,146 6,075 7,616 6,291 8,282 5,675 8,696 8,882 7,580 6,050 8,177 85,432 85,432 0

BFSA Debt Expense 2007 A (226) 229 (226) (227) (226) (227) 2,036 (227) (226) (227) (226) (227) 0 0 0

BFSA Debt Expense 2006 A (234) 121 (234) (234) (234) (234) 2,219 (234) (234) (234) (234) (234) 0 0 0

BFSA Debt Expense 2005 B&C (242) (106) (243) (242) (242) (243) 2,530 (242) (243) (242) (242) (243) 0 0 0

BFSA Debt Expense 2005 A (116) 91 (117) (116) (116) (117) 1,073 (116) (117) (116) (116) (117) 0 0 0

BFSA   Expense (79) (79) (79) (79) (79) (79) (79) (79) (79) (79) (80) (80) (950) (950) 0

COB - Other Income 6,886 12,716 5,235 4,790 4,911 9,113 5,049 5,551 7,522 9,185 8,075 10,418 89,451 89,451 0

Water Board Proceeds 0 0 1,490 0 0 1,491 0 0 1,491 0 0 1,491 5,963 5,963 0

Due from Other Funds 0 0 8,988 0 0 8,988 0 0 8,988 0 0 8,989 35,953 35,953 0

Interfund Cash Loan Repay 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH RECEIPTS 64,735 26,583 23,042 13,958 17,042 90,744 33,878 15,380 71,548 16,298 14,053 126,903 514,164 514,164 0

CASH DISBURSEMENTS:

Personal Serv. & FICA 20,427 16,341 16,341 20,426 16,341 16,341 20,426 16,341 16,341 20,426 16,341 16,343 212,435 212,435 0

Services & Supplies 12,693 7,163 4,595 8,251 4,598 7,867 9,075 5,814 11,143 9,508 8,348 3,566 92,621 92,621 0

Health Cost-(active) 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,858 34,318 34,318 0

Health Cost-(retire) 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,761 45,143 45,143 0

Trans to BOE - Property Taxes 4,960 4,960 4,960 4,960 4,960 4,959 4,959 4,960 4,960 4,960 4,959 4,959 59,516 59,516 0

Payment to Retire-employees 0 0 0 0 0 14,357 0 0 0 0 0 0 14,357 14,357 0

Payment to Retire-Police & Fire 0 0 0 0 0 32,000 0 0 0 0 0 0 32,000 32,000 0

Transfer to C/D/S Trustee 16,701 0 0 0 0 18,873 0 0 0 0 0 0 35,574 35,574 0

Transfer to Enterprise / Other  Funds 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Trans. to Water Board/Solid Waste 0 0 0 0 0 0 0 0 0 0 0 3,200 3,200 3,200 0

Interfund Cash Loan-Disbursm't 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH DISBURSEMENTS 61,403 35,086 32,518 40,259 32,521 101,019 41,082 33,737 39,066 41,516 36,270 34,687 529,164 529,164 0

CASH & INVESTMENTS 120,749 112,246 102,770 76,469 60,990 50,715 43,511 25,154 57,636 32,418 10,201 102,417 102,417 102,417 0

4/30/2015  4-30-15 CF budget projection.xlsx  1-31



BUFFALO BOARD OF EDUCATION
CASH FLOW PROJECTION FOR 15-16

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED BUDGET

Cash Flow   Projections JULY AUG. SEP. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE CURRENT FORECAST VARIANCE

subject to revisions 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 FORECAST 04/30/15 TO FORECAST

BEGIN CASH & INVEST. 201,275 159,167 157,638 148,522 104,389 99,054 112,277 148,579 155,678 234,464 231,728 225,978 201,275 201,275

CASH RECEIPTS:

Ed. Aid-Basic  Formula Aid 114 0 0 0 38,900 30,844 112,545 51,517 123,783 51,517 51,517 15,600 476,337 476,337 0

Excess Cost 0 14,671 1,790 0 0 25,471 0 0 46,410 0 0 14,890 103,232 103,232 0

Aid withheld for JSCB Lease Payment 0 0 0 0 0 (15,871) (17,634) (17,634) (37,022) 0 0 0 (88,161) (88,161) 0
Aid withheld for MBBA Bond Pymt. 0 0 0 0 0 0 0 0 (1,083) 0 0 0 (1,083) (1,083) 0
JSCB Rrefunding 0 0 (3,102) 0 0 (3,102) 0 0 0 0 0 (3,103) (9,307) (9,307) 0

Lottery Aid Advance 0 0 38,675 4,792 4,792 4,792 4,792 4,792 4,792 0 0 20,265 87,692 87,692 0

 from COB- Property Taxes 4,960 4,960 4,960 4,960 4,960 4,959 4,959 4,960 4,960 4,960 4,959 4,959 59,516 59,516 0

BFSA -SALES TAX-(BOE) 3,100 3,450 2,875 4,099 3,080 4,595 2,552 3,453 2,922 3,850 2,896 4,069 40,941 40,941 0

Food Service 2,296 1,450 308 2,785 3,150 1,575 2,330 2,450 1,850 2,850 2,803 2,590 26,437 26,437 0

Title I 6,500 2,546 0 3,772 5,306 4,086 0 3,489 0 4,017 5,475 3,000 38,191 38,191 0

Medicaid (Federal) 511 0 0 620 7 144 0 0 0 500 800 200 2,782 2,782 0

Miscellaneous (State & Fed Aid) 8,203 10,840 1,185 7,625 4,778 10,480 4,905 8,641 13,125 1,250 3,000 5,300 79,332 79,332 0

BOE - Other Income 1,408 1,204 343 1,014 592 8,000 3,373 631 399 1,000 1,000 1,000 19,964 19,964 0

TOTAL CASH RECEIPTS 27,092 39,121 47,034 29,667 65,565 75,973 117,822 62,299 160,136 69,944 72,450 68,770 835,873 835,873 0

CASH DISBURSEMENTS:

Personal Serv. & FICA 21,450 9,600 14,500 46,300 30,200 31,200 32,870 31,550 31,200 46,300 32,200 32,200 359,570 359,570 0

Termination Pay 0 2,500 1,000 50 50 0 100 0 100 130 70 60 4,060 4,060 0

Carry over Accounts Payable 14,000 11,000 500 500 0 0 0 0 0 0 0 0 26,000 26,000 0

Services & Supplies 4,450 5,950 8,350 11,350 7,550 12,950 7,850 8,250 7,950 10,150 9,530 10,770 105,100 105,100 0

Medical 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 139,200 139,200 0

Charter School Payments 17,700 0 17,500 0 17,000 0 16,800 0 16,500 0 18,000 0 103,500 103,500 0

Transportation 0 0 1,500 1,500 1,500 3,500 8,800 1,000 10,500 1,000 4,000 3,700 37,000 37,000 0

Tuition Payments 0 0 1,200 2,500 3,000 3,500 3,500 2,800 3,500 3,500 2,800 3,900 30,200 30,200 0

TOTAL CASH DISBURSEMENTS 69,200 40,650 56,150 73,800 70,900 62,750 81,520 55,200 81,350 72,680 78,200 62,230 804,630 804,630 0

CASH & INVESTMENTS 159,167 157,638 148,522 104,389 99,054 112,277 148,579 155,678 234,464 231,728 225,978 232,518 232,518 232,518 0

4/30/2015  4-30-15 CF budget projection.xlsx  1-32



CITY OF BUFFALO & BUFFALO BOARD OF EDUCATION
CASH FLOW PROJECTION FOR 15-16

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED BUDGET

Cash Flow   Projections JULY AUG. SEP. OCT. NOV. DEC. JAN. FEB. MAR. APR. MAY JUNE CURRENT FORECAST VARIANCE

subject to revisions 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016 FORECAST 04/30/15 TO FORECAST

BEGIN CASH & INVEST. 318,692 279,916 269,884 251,292 180,858 160,044 162,992 192,090 180,832 292,100 264,146 236,179 318,692 318,692

CASH RECEIPTS:

Property Taxes 36,083 7,465 2,153 2,450 6,737 25,731 2,138 2,031 1,807 431 826 367 88,219 88,219 0

Property Tax(Cap.Debt) 16,701 0 0 0 0 18,873 0 0 0 0 0 0 35,574 35,574 0
Star Property Taxes 0 0 0 0 0 0 13,237 0 0 0 0 0 13,237 13,237 0

BFSA-NYS Aid 0 0 0 0 0 19,166 0 0 43,757 0 0 98,362 161,285 161,285 0

BFSA-Sales Tax-(CITY) 5,962 6,146 6,075 7,616 6,291 8,282 5,675 8,696 8,882 7,580 6,050 8,177 85,432 85,432 0

BFSA Debt Expense 2007 A (226) 229 (226) (227) (226) (227) 2,036 (227) (226) (227) (226) (227) 0 0 0

BFSA Debt Expense 2006 A (234) 121 (234) (234) (234) (234) 2,219 (234) (234) (234) (234) (234) 0 0 0

BFSA Debt Expense 2005 B&C (242) (106) (243) (242) (242) (243) 2,530 (242) (243) (242) (242) (243) 0 0 0

BFSA Debt Expense 2005 A (116) 91 (117) (116) (116) (117) 1,073 (116) (117) (116) (116) (117) 0 0 0

BFSA   Expense (79) (79) (79) (79) (79) (79) (79) (79) (79) (79) (80) (80) (950) (950) 0

Ed. Aid-Basic  Formula Aid 114 0 0 0 38,900 30,844 112,545 51,517 123,783 51,517 51,517 15,600 476,337 476,337 0

Excess Cost 0 14,671 1,790 0 0 25,471 0 0 46,410 0 0 14,890 103,232 103,232 0
Aid withheld for JSCB Lease Payment 0 0 0 0 0 (15,871) (17,634) (17,634) (37,022) 0 0 0 (88,161) (88,161) 0

Aid withheld for MBBA Bond Pymt. 0 0 0 0 0 0 0 0 (1,083) 0 0 0 (1,083) (1,083) 0

JSCB Rrefunding 0 0 (3,102) 0 0 (3,102) 0 0 0 0 0 (3,103) (9,307) (9,307) 0

Lottery Aid Advance 0 0 38,675 4,792 4,792 4,792 4,792 4,792 4,792 0 0 20,265 87,692 87,692 0

 from COB- Property Taxes 4,960 4,960 4,960 4,960 4,960 4,959 4,959 4,960 4,960 4,960 4,959 4,959 59,516 59,516 0

BFSA -SALES TAX-(BOE) 3,100 3,450 2,875 4,099 3,080 4,595 2,552 3,453 2,922 3,850 2,896 4,069 40,941 40,941 0

Food Service 2,296 1,450 308 2,785 3,150 1,575 2,330 2,450 1,850 2,850 2,803 2,590 26,437 26,437 0

Title I 6,500 2,546 0 3,772 5,306 4,086 0 3,489 0 4,017 5,475 3,000 38,191 38,191 0

Medicaid (Federal) 511 0 0 620 7 144 0 0 0 500 800 200 2,782 2,782 0

Miscellaneous (State & Fed Aid) 8,203 10,840 1,185 7,625 4,778 10,480 4,905 8,641 13,125 1,250 3,000 5,300 79,332 79,332 0

BOE - Other Income 1,408 1,204 343 1,014 592 8,000 3,373 631 399 1,000 1,000 1,000 19,964 19,964 0

COB - Other Income 6,886 12,716 5,235 4,790 4,911 9,113 5,049 5,551 7,522 9,185 8,075 10,418 89,451 89,451 0

Water Board Proceeds 0 0 1,490 0 0 1,491 0 0 1,491 0 0 1,491 5,963 5,963 0

Due from Other Funds 0 0 8,988 0 0 8,988 0 0 8,988 0 0 8,989 35,953 35,953 0

Interfund Cash Loan Repay 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL CASH RECEIPTS 91,827 65,704 70,076 43,625 82,607 166,717 151,700 77,679 231,684 86,242 86,503 195,673 1,350,037 1,350,037 0

CASH DISBURSEMENTS:

Personal Serv. & FICA 41,877 25,941 30,841 66,726 46,541 47,541 53,296 47,891 47,541 66,726 48,541 48,543 572,005 572,005 0

Termination Pay 0 2,500 1,000 50 50 0 100 0 100 130 70 60 4,060 4,060 0

Services & Supplies 17,143 13,113 12,945 19,601 12,148 20,817 16,925 14,064 19,093 19,658 17,878 14,336 197,721 197,721 0

Health Cost-(active) 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,860 2,858 34,318 34,318 0

Health Cost-(retire) 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,762 3,761 45,143 45,143 0

Payment to Retire-employees 0 0 0 0 0 14,357 0 0 0 0 0 0 14,357 14,357 0

Payment to Retire-Police & Fire 0 0 0 0 0 32,000 0 0 0 0 0 0 32,000 32,000 0

Transfer to C/D/S Trustee 16,701 0 0 0 0 18,873 0 0 0 0 0 0 35,574 35,574 0

Carry over Accounts Payable 14,000 11,000 500 500 0 0 0 0 0 0 0 0 26,000 26,000 0

Medical 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 11,600 139,200 139,200 0

Charter School Payments 17,700 0 17,500 0 17,000 0 16,800 0 16,500 0 18,000 0 103,500 103,500 0

Transportation 0 0 1,500 1,500 1,500 3,500 8,800 1,000 10,500 1,000 4,000 3,700 37,000 37,000 0

Tuition Payments 0 0 1,200 2,500 3,000 3,500 3,500 2,800 3,500 3,500 2,800 3,900 30,200 30,200 0

Interfund Cash Loan-Disbursm't 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Transfer to Enterprise / Other  Funds 0 0 0 0 0 0 0 0 0 0 0 3,200 3,200 3,200 0
Trans to BOE - Property Taxes 4,960 4,960 4,960 4,960 4,960 4,959 4,959 4,960 4,960 4,960 4,959 4,959 59,516 59,516 0

TOTAL CASH DISBURSEMENTS 130,603 75,736 88,668 114,059 103,421 163,769 122,602 88,937 120,416 114,196 114,470 96,917 1,333,794 1,333,794 0

CASH & INVESTMENTS 279,916 269,884 251,292 180,858 160,044 162,992 192,090 180,832 292,100 264,146 236,179 334,935 334,935 334,935 0

  COMBINED

4/30/2015  4-30-15 CF budget projection.xlsx  1-33
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