
VIRGINIA STREET CORRIDOR 
URBAN RENEWAL PLAN 

AMENDMENT 
PHASE I AREA 

FEBRUARY, 1997 

The Virginia Street Urban Renewal Plan is amended as follows: 

Section 1 
PROJECT HISTORY & DESCRIPTION 

The Virginia Street Corridor was originally approved for urban renewal activities 
March 21,1989, C.C.P. No. 163. The Site Designation was approved November 15, 
1988, C.C.P. No. 164. 

It is the intent of the Department of Community Development to amend the existing 
urban renewal plan to promote the construction of new single family homes for low 
to moderate income families and to offer purchase and rehabilitation assistance 
through low interest loans for the existing homes. This two pronged approach will 
serve to create a predominately owner occupied neighborhood. Under the mantle of 
urban renewal, the strategy would be to incorporate the existing Virginia Street 
Corridor Urban Renewal Plan to stimulate new and rehabilitated housing. With 
this amendment, the plan will allow for additional commercial redevelopment along 
the Niagara Street corridor. This would serve the area with a new housing thrust 
buttressed by the urban renewal process. This will be an incremental approach to a -  
broader urban renewal plan for the future. All properties within this area will be 
inspected for compliance with the New York State Building and Fire Codes, as well 
as the Property Rehabilitation Standards for the plan and incorporated herein. 

The Virginia Street Corridor is a major east-west traffic route located in the City of 
Buffalo's lower west side area. It is a predominately residential neighborhood, 
which has suffered a long period of disinvestment and is adjacent to the West 
Village Historic District and part of the Allentown Historic District,. This 
disinvestment has produced a condition of physical deterioration and decline, which 
has resulted in vacant buildings and properties promoting further blight of the area. 

The area is within walking distance of Buffalo's central business district and gives 
visual evidence of a wide variety of architectural styles, such as Victorian, 
Romanesque Revival, American and Italian Palazzo. The property tax base in this 
area has deteriorated continually since the early 196OYs, due to a proposed State 
arterial connection linking the Niagara section of the New York State Thruway with 
the Kensington Expressway. This concept was dropped from the planning process 
with the only interest being in surface parking lots to meet the increasing demands 
from downtown redevelopment activities. 

This trend has subsided with new emphasis being placed on housing by the Lower 
West Side Resources and Development Corporation and the Hispanics United of 
Buffalo and the designation of two adjacent areas and historic districts. It is the 
intention of this urban renewal plan to provide new housing while rehabilitating 
appropriate structures to eliminate the spread of blight and to strengthen the 
economy of the area. 

Section I1 
A. (No Change) 
B. (NEW) PROJECT BOUNDARY- Exhibit 1 
General Description 
The boundaries of the project area are shown on the Project Boundary Map and are 
generally described as follows: 



VIRGINIA St.  CORRIDOR 
URBAN RENEWAL PI.AN 
AMENDMENT - PHASE 1 .AREA. Fcb 1997 

Parcels on both sides of Prospect Avenue and parcels on the west side of Whitney 
Place from Virginia Street on the south to Maryland Street on the north, known as 
Phase I; parcels on the west side of Tenth Street from Virginia Street on the south to 
Hudson Street on the north and parcels on the east side of Whitney Place from 
Virginia Street on the south to Hudson Street on the north and parcels on the west 
side of Whitney Place from Maryland Street on the south to Hudson Street on the 
north, known as Phase 11; and parcels on the east side of Niagara Street from 
Virginia Street on the south to Hudson Street on the north and parcels on both sides 
of Prospect Avenue from Maryland Street on the south to Street on the north, 
known as Phase I11 
The total project area encompasses six city blocks and contains 1,084,800 square 
feet, 25.6 acres exclusive of street rights-of-way. 
C. (No Change) 

SECTION I11 
Al,  A2 (No Change) 
A3(a) (NEW) Amended Land Acquisition Map - Phase 1-Exhibit 2 
B.(a)l (NEW) Phase I Area Proposed Land Use-Exhibit 3 
B. I. (No Change) 
B. (a)2 (NEW) Phase 1-New Construction Housing Review Guidelines-Exhibit 4 
B. (a)2a(NEW) Phase 1-Rehabilitation-Same as Section B.2 
B. 2. (No Change) 
B. 3. (No Change) 
B. 4. (No Change) 
C. (No Change) 
C. 1. (NEW) Phase 1-Development Opportunities 
In  the Phase 1 Area this project offers scattered sites in the neighborhood on which 
to construct single and double family new houses that are integrated by design into 
the existing, special character of the neighborhood as well as various forms of 
government subsidies to assist builders and home buyers. The goal of this effort is 
to maximize builders and general contractors involvement in providing affordable 
and attractive new housing lots on Maryland, Prospect, and Virginia Streets. The 
area proposed for disposition are indicated on the Land Disposition Map - Exhibit 5 
D. l.(a) (No Change) 
D. l.(a)l (NEW) Phase 1 Area-Land Acquisition-Exhibit 2 
D. I.@) (No Change) 
D. 2. (No Change) 
D. 3. ( N O  Change) 
E. (No Change) 
F. (No Change) J 

G. (a)l (NEW) Phase 1-New Construction Housing Review Guidelines-Exhibit 4 
G. I. (No Change) 
G. 2. (No Change) 
G. 3. (No Change) 

EXHIBITS 

Project Boundary Map - Amended 
Land Acquisition Plan Map Amended - Phase 1 
Proposed Land Use Map Amended - Phase 1 
Phase 1 -New Construction Review Guidelines 
Land Disposition Map Amended - Phase 1 
Existing Zoning Map - Phase 1 

Exhibit No. 
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VIRGINIA ST. URBAN RENEWAL PLAN AMENDMENT 
PHASE 1 AREA 

Page 1 

FEB. 1997 

220 , 

41 1 

220 

220 

16.7 

16-8 

16-10 

16-12 

195 

197 

199 

201 

Prospect 

Prospect 

Prospect 

Prospect 

-- Edward G. Mahaney 195 Prospect. Buffalo - 25 

Teny Harding 3 
4 

100 

100 

100 

MarlonMalos 

FrankJ.Marschiel10 

-- 2500 

3000 

2500 

3500 

199 Prospect Avenue, Buffalo 

do 40 Fairchild PI., E. Amherst 

25 

3 

1103600003002000 

1103600003003000 

1103600003004000 

1103600003005000 

538,000 

542,300 

525.000 

S34.800 

CC 

A.C.R 

A,Rh 

. CC 

R 

R 

R 

R 

N/A 

D 

D 

N/A 



VIRGINIA ST. URBAN RENEWAL PLAN AMENDMENT 
PHASE 1 AREA 

FEE. 1997 

1 C C =  Code Compliance 1 1 
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R = Relocation 

Rh = Rehabilitation 1 
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January 1997 

The Lower West Side NeighborhoodStabilization Demonstration Project: Housing Design Review 
Guidelines is prcducd by The Urban Design Project School of Architecture and Planning, at the State 
University of New York at Buffalo in cooperation with the City of Buffalo Housing Design Advisory Board f 

i 
and the Department of Community Development It is part of the Urban Design Project's continuing "service 
learning" initiative with the City of Buffalo. 
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There is a good stock of housing in the Lower West Side with some problems that can be addressed by 
p r o w  of rehabilitation, new infill housing, and improved landscape and street tree instaUatiom. In some 
areas in the community there is an uneven streetscape (some places with skeet trees and some without); 
irregular housing elevations with one, two, and two and one-half story heights; and most areas with no off- 

? 

street parking provisions. - - 



The Lower West Side Neighborhood 

Stabilization Demonstration Project 

Housing Design 
Review Guidelines 

Introduction and Project Overview 

Making Good Neighborhoods 

Making good neighborhoods is not a simple 
process, but is essential to good city living. The 
Lower West SideNeighborhood Stabilization 
Demonstration Project is intended to become an 
example of how to bring professional expertise 
and community values to the process of 
neighborhood improvement In 1994 The Lower 
West Side Strategies for Neighborhood and 
Community Development was published as an 
initial step in this process. The strategy document 
was subsequently adopted by the City Planning 
Board and now serves as a guide for city and 
community action. It presents a community 
consensus around three broad goals for the Lower 
West Side: The establishment of the area as a 
gateway; the revitalization of Niagara Street as a 
commercial corridor; and the stabilization of the 
surrounding neighborhoods. The goals are about 
making the Lower West Side a really good place 
to live. 

As part of the continuing process of making 
The Lower West Side and other neighborhoods in 
the city great places to live, Mayor Anthony 
Masiello has charged a newly created Housing 
Design Advisory Board with the development of 
new housing guidelines for Buffalo's urban 
neighborhoods and with the development of a 
process of professional and community review. 
Toward that end, the Board has been working with 
city staff, the Common Council, and community 
members on a demonstration project intended to 
develop a first draft of the standards in a manner 
consistent with the character of a specific 
neighborhood. They also plan to implement such 
standards as pan of a larger strategy of neighbor- 
hood stabilization in the Lower West Side. As 
one member of the Board stated, "people buy 
neighborhoods - they do not just buy houses." 

The Lower West Side has the potential to 
be one of the healthiest and most diverse 
neighborhoods in the City ofBuffalo. It is 
strategically located between the Peace 
Bridge, the foot ofMain Street, and the 
downtown. It has a good stock of affordable 
housing and the potential for an even broader 
base of middle as well as upper income 
housing. It has a base of commercial retail 
servi.ce establishments on Niagara Street 
which could be more concentrated, delivering 
comprehensive neighborhood services in the 
area south ofPorter Avenue, and more 
community wide commercial servi.ces north of 
the VirginidCarolina interchange of the 
Thruway. Finally, there are several strong 
block clubs, community service organizations, 
and concernedbusiness establishments that 
form the nucleus of the community 
constituency. The Lower West Side is ready to 
be a greatplace to live and a great gateway to 
Buffalo. 

From the preface to The Lower West Side: 
Strategies for Community andNeighborhood 
Development, 1994. 

The text and diagrams to follow. 1) briefly 
describe the Lower West Side and specifically a 
demonstration site for housing stabilization on the 
200 block of Prospect Avenue, 2) outline current 
activities intended to further establish the area as a 
good place to live, 3) define ten key design 
patterns for housing in the neighborhoods of the 
Lower West Side that are consistent with its good 
stock of existing housing, and 4) outline a process 
of review for both the design standards and 
responses to builder proposals to provide housing 
consistent with the guidelines. 



Site Description 

The Lower West Side 

The Lower West Side has historically served as a gnte-way ta the City of Buffalo. It was the initial destination 
for many Europeans in the 19th and early 20th centuries, and currently functions as aprimaypaint of entry for 
immigrants from Prierto Rica, Latin America, and Sar~tlreas! Asio. Its main thoroughfare - Niagara Street - was 
part o/E/lico!!'s original radialplan for the cily. and has long been a portal to downtown Buffalo, as well as a 
vital link to the Peace Bridge andCanada. 

The increasing importance of the region's connection with Canada has given the Lower West Side and its role 
as an international gateway addedsignificonce. As plans for expansion at the Peace Bridge proceed, and the 
desire to create a vibrant downtown nci~hhorhoodpains n~omentuni, it is clear that the city needs a healthy Lower 
West Side. And, as the poverty anddistress an the Lower West Side deepens, it is clear that the neighborhood 
needs the support of the surrounc/ing community. 

Taken from The Lower West Side: 
Strotspies for Community and Neighborhood Development 



The Lower West Side 

For purposes of these guidelines, the Lower West Side has been defined as the area south of Porter Avenue, 
bounded by Allentown, downtown, and the waterfionL According to the 1990 Census, 12,143 persons reside 
in this neighborhood, down more than fifty percent from its peak of 26,445 in 1940. Most of the population 
loss in the community can be attributed to two factors: a decline in household size, which went from four 
persons per household in 1940 to two and four-tenths in 1990; and a loss of housing, which decreased from 
6,744 year-round units in 1940 to 6,024 in 1990. 



The Urban Renewal Site Designation 

- ~dd i t i ona i  Site Designation 11/96 

L -1 P h z t  I. Phase 11. Phisc 111. 

Properties Within ihe Allcutown Preservxtim District 

The proposed revision to the Urban Renewal Site Designation for the Virginia Street Urban Renewal Plan. 

In preparing for a neighborhood stabilization demonstration project on Prospect Avenue, the community 
and city asked for and received approval from the Buffalo Urban Renewal Agency to designate the above 
extension to the urban renewal plan for the Virginia Street Corridor. 



i 
The Urban Renewal Site Designation: Phase I Context 
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The 200 Block of Prospect 

Current Site Control - 200 Block of Prospect 

200 ~rosnect 1 2 family 1 city 1 25x100 1 Rehab 11 

Ownership 

BURA 

Size 

25x100 

Address 

West Side/ 
Prospect Avenue 

194 Prospect 

- -- 

218 Prospect 

230 Prospect 

232 Prosoect 

I city 25x100 I II 

Notes Site Condition 

vacant lot 

248 Prospect 

250 Prospect 

187 Maryland 

East Side/ 

1227 Prospect vacant lot BURA 30x100 I 

vacant lot 

3 family 

vacant lot 

229 Prospect 1 vacant lot 1 city 25x100 11 

vacant lot 

vacant lot 

vacant lot 

Eleven parcels in the demonstration block are currently owned by the City, the Buffalo Urban Renewal 
Agency, The Buffalo Neighborhood Revitalization Corporation, or the Department of Housing and Urban 
Renewal. Four additional sites on the block are a full two years in arrears in their taxes with an anticipated 
"in rem" tax sale next year. Still farther parcels are likely to be available is the area based on private 
ownership sales, and the availability of both City and HUD owned property. 
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to HUD 

BNRC 
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BNRC 

BNRC 

BNRC 
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25x132 

25x100 

35x80 

30x80 

30x90 

Review for Rehab 
Potential 



There are 40 parcel ie existing layout of the 200 block of Prospect. The proposal is to reduce the 
density by approximately 25% combining lots where they are under 30 feet wide with neighboring lots 
making side yards, and shared drive access to off-street parking. 
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General Attributes of Lower West 
Side Housing 

1. Density - lot sizesf street frontage variation. 
The majority of housing in the site area is two or 
two and one-half stories, with twenty-five to fifty 
foot frontage, and ten foot setbacks from the front 
property line. 

2. Mixed new and old housing. Some new infill 
housing is in evidence in the Lower West Side. 

3. Continuous sidewalks and streetscape 
amenities. Most of the Lower West Side has a 
six foot landscape median separating the street 
from the sidewalk. In some instances the . 
sidewalks are in poor repair and the street trees are 
missing in the median. 

4. Landscape. Many homes have one tree in the 
front yard as well as the street trees maintained by 
the city. Front yards are otherwise minimally 
landscaped with simple lawns and some 
foundation planting. Several homes have modest 
wood slat, chain link, or hedge fencing in front, 
usually not more than about three feet in height. 

5. Porches. The majority of porches tend to cover 
the fall front of the house and are useable. In two 
family houses porches are available in the front of 
the house on both stories 

5. Materials. The majority of homes are wood 
frame construction, the rest are brick. Siding tends 
to be horizontal with typically 4" wide wood 
boards -- there is some vinyl siding. 

6. Garages. The majority of homes do not have 
off-street parking and this is seen as a major 
disadvantage. 

7. Roof pitches and elevation elements. Lower 
West Side housing has a roof slope range between 
8:12 and 11:12 for two story homes and between 
9: 12 and 1 1: 12 for two and one-half story homes. 
Hip roof homes tend to have roof pitches at a ratio 
of 7:l2. 

8. Window proportions. The majority of homes 
use vertical double hung windows with 
proportions of 1:2. 

9. Details. Most housing in the area employ 
windows trim, useopen porch enclosures, use 
decorative details on fascia board ends, have 
exposed and rusticated concrete foundations, and 
they use detailed column capitals and bases with 

' columns sized in scale with porch and porch roof 
details. 



Some of the general attributes of L o w r  Wcsi. Side 
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A few of the more recent "new builds" in the 
Lower West Side were built without the benefit of 
simple guidelines. They do not provide full or 
useful front porches, some turn their entrances to 
side yards and not to the street, and still others 
adopt roof pitches and details that are inconsistent 
with the general character of the street. 

This home demonstrates most of the 
characteristics of housing in the Lower West Side 
that may best suit the needs of future residents and 
be consistent with the neighborhood character. 
Note the full porch; details in the door, porch 
railing, and window treatment; the off street 
parking; the roof slope; and, the landscape 
treatments. 



To Make A Good Neighborhood 

Overview of Current Actions 

A number of actions are being taken to 
implement the Lower West Side strategy 
document enclosed with this draft set of 
guidelines. For example, new neighborhood 
commercial services are being planned for the 
immediately adjacent blocks on Niagara Street 
including a new or renovated super market and 
related commercial offerings. The new country 
market is now open on Niagara, and there is a new 
Rite Aide at the comer of Virginia and Niagara. 
New facade improvement loans are available for 
merchants and businesses on Niagara, and the site 
designation as an Federal Empowerment 
Community has established some business 
incubation opportunities. Niagara Street has had a 
new overlay (road resurfacing) on the street and 
sidewalks have been recently repaired. Some new 
street trees are in. 

A "safe streets" proposal is also under review 
by City staff, the Common Council, and the Lower 
West Side community. The work on safe streets 
here is modeled after work in Dayton, Ohio's Five 
Oaks community where a series of adjustments to 
street patterns and other crime prevention through 
environmental design activities reduced violent 
crime by fifty percent and non violent crime by 
twenty-four percent. Internal traffic was reduced 
by two-thirds, and accidents by forty percent. All 
of this helped to significantly increase property 
values. 

Thus far in the development of a safe streets 
program for the Lower West Side there was a 
community workshop held in March 1996 
followed by technical explorations of fire, police, 
street and sanitation access requirements in the 
community. The Mayor and Common Council 
Members will soon be sponsoring a community 
review of draft proposals to help develop a revised 
approach that will be responsive to community 
concerns. 

There has also been a series of comprehensive 
code inspections in the residential areas in and 
around the site area with some properties being 

brought into compliance while others are made 
available for development through tax foreclosure 
"in-rem" sales, HUD foreclosures, demolitions, 
and City acquisition. Still other opportunities for 
home ownership or home improvement assistance 
are available through the work of Hispanics 
United for Buffalo and through the Lower West 
Side Resource and Development Corporation. 

Draft Patterns 

Making a good neighborhood also depends on 
establishing criteria for design development that 
will assure consistency and quality in 
neighborhood design. The draft patterns provided 
herein were based on work by the Housing Design 
Advisory Board and the Urban Design Project at 
the University at Buffalo's School of Architecture 
and Planning. The work involved a review of: 1) 
twelve other cities that instituted housing design 
review procedures; 2) the planning and design 
literature on design review; and, 3) the current 
conditions of housing in the Lower West Side. 
There was a serious intent to provide simple and 
very specific guides which are relatedto 
conditions in the Lower West Side, and which are 
testable in design review. Simplicity is seen as 
critical to keep the request for proposal process 
manageable and to insure interest by the potential 
builder1 developer community. 

It is anticipated that housing patterns need to 
be modified to fit the unique character of each 
neighborhood. As such, the patterns developed 
for this neighborhood would need to be modified 
for application in other areas of the city. 



Ten Key Design Patterns 
for the Neighborhoods in the Lower West Side 

1. An Urban Density 

Housing in the City should offer something not 
available in competitive suburban markets. Both 
density and pedestrian convenience are specific- 
ally part of the urban experience. Approaches to 
achieving more urban experiences can also allow 
for more generous lot sizes, enabling as much as a 
twenty five percent reduction in density on any 
given block. In this fashion, a twenty five foot lot 
can be used to provide side lots and off street 
parking to adjacent property or combined to allow 
for two lots with a minimum of thirty feet each. 
The resulting sub-division provides for a variety 
of lot sizes but still sustains a pattern consistent 
with the rest of the housing in the Lower West 
Side. This new pattern also enables more off- 
street parking, garages, and the occasional side 
yard. In the Lower West Side lot sizes v q  from 
twenty five feet to over fifty feet of frontage. In 
design tests by the Housing Design Advisory 
Board it was determined that a marketable infill 
house could be built on a lot as narrow as thirty 
foot. Combining a twenty-five and a thirty foot 
lot establishes a maximum new build lot size of 
fifty-five feet. 

Therefore, provide housing with a two story minimum height, a thirty foot 
minimum frontage, and the standard ten foot housing set back. 



1 A reduction in the overall density of the neighborhood can be achieved while sustaining the urban pattern. 
When vacant twenty-five foot lots are isolated between two existing homes, they can be divided between them 
creating opportunities for off-street parking and garages as well as side yards. Two such lots together make a 
single building lot  



2. A Mix Of Rehabilitation and New Construction 

The Lower West Side has a large stock of deteriorating buildings, many ofwhich can and should be 
rehabilitated while still others need to be demolished. The opportunity in the demonstration project is to mix 
the rehabilitation effort with new infill construction on vacant lots. The challenge is to develop the mix in a 
manner that retains the character of the neighborhood, sustains an urban density, provides more off street 
parking, provides some new side yards on lots too small to support new infill housing, and concurrently, 
upgrades the physical condition of the entire community. 

Therefore, mix rehabilitation opportunities and new construction whenever possible, 
sustaining the neighborhood's urban density and connecting the neighborhood to its 
past even while it looks forward. 

-- 

The above photograph is an example of new infill and rehabilitation sites available in the Lower West Side. 
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I 
The top elevation shows an infill site, the second strip show how inappropriate it is to infill with reduced 
building heights and changes in the orientation of the roof pitch. The bottom shows a new infill house which 
is both modem and fits with the character of existing homes. 



3. Continuous Sidewalk 1 Streetscape Amenities 

The sidewalk, street trees, street lamps, and cross walks help to establish the pedestrian quality needed to 
make a good urban neighborhood. In the Lower West Side neighborhoods, residents are walking distance 
from downtown and the commercial strip on "Niagara Street. The car is simply less important if the 
neighborhood supports the pedestrian paths. Making good pedestrian experiences requires a pedestrian 
system with six key characteristics. The sidewalks need to be: 

1. Continuous -where the sidewalk ends the community stops. 

2. Well defined - the pedestrian zone must be a clearly defined and bounded pathway. 

3. Organized to be unobstructed - public spaces must be able to accommodate many kinds of objects 
other than pedestrians: must be logical places for bus benches, light poles, traffic signs, etc. 

4. Safe from vehicular encroachment - pedestrians should not feel threatened by passing traffic, 
either physically or psychologically; pedestrian path should be buffered from the street by distance 
and landscape. 

5 .  Rhythmic - must relate to surrounding architectural features or landscaping: pathways are not static 
corridors but are dynamic rhythmic conveyors of pedestrians. 

6. Accessible - giving efficient access to places; sidewalk to house, car to house, house to car and 
sidewalk, a wall; to the store, a walk downtown, a walk to work. 

Adapted from Mike Greenburg's 
The Poetics of Cities: Designing Neighborhoods That Work 
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The section above suggests that the pedestrian environment would be further enhanced by planting in the 
front yards which create a pedestrian space in front of every house. 



1 

Therefore, pay close attention to thepedestrian environment. Make it a centralpart of 

I why people choose to live in the City. 

The photo above illustrates that there are many mature street trees in the Lower West Side to use as part of 
the development of a great pedestrian environment Care should be taken during construction to preserve 
every tree possible on the block. 



: 4. Usable Front Porches 

Many of the doubles and singles in the Lower West Side have usable front porches. Porches encourage 
interaction between neighbors, put "eyes on the street," and introduce a distinctly urban and human scale to 
the community. A number of characteristics make the porch usable and consistent with the character of the 
Lower West Side neighborhoods. 

1. Two family homes should have two porches, one for each level of living. Each porch should use similar 
materials and details where appropriate. For example, the roofing material of the house and the porch or 
porches should be comparable. 

2. Porches throughout the Lower West Side tend to be full house width and tend to incorporate the entrance 
to the house. 

3. Porches tend to have enclosure systems that are relatively open and visible from the street, rather than 
enclosed and fortress like. They present a w+xning face to the house from the street and create the semi- 
private transition from the public street to the private home. 

4 Column and hand rail details should be consistent with the mass of the house and the roofs. Thin columns 
supporting apparently massive roofs or massive columns supporting thin line porch roofs should be avoided. 

The best way to make a house and neighborhood welcoming and to give people a 
comfortable place to sit outside is a porch. Porches should be nearer to the street than any 
other part ofthe house and deep enough for people to sit and still let someone walk by - 
about 6' minimum. A porch is a place which feels like being inside yet lets people share 
their block's outdoor space with their neighbors. It contributes greatly to the quality of life 
in t hehwer  West Side by helping people get to know each other and by letting them watch 
over each other's houses from the safety of their own dwelling. It is the most important part 
of a good Lower West Side house. 

Adapted from 
The Ten Essentials 

1 2 w  WdlUOr4 1 
Therefore, make a usableporch (at 3 

least six feet by twelve feet) for each 
family. Where possible, extend the 
porch across the full front of the house 
and incorporate the main entrance to 
the house. Keep the porches relatively 
transparent from the street with details 
consistent with the massing and 
materials of other houses on the street. 



A full front porch spanning the width of the house is seen as the most usable. A minimum condition would 
provide at least six feet by twelve feet of outdoor porch area. (Photo from Choices) 

! 
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The above diagram shows the desired relationship between the porch, front yard, sidewalk, and street. 
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5. Provide Garages With a 30 Foot Minimum SetBackfrom the Sidewalk. 

Relatively few houses in the Lower West Side enjoy a garage or off-street parking. In today's housing 
market, however, such features are seen as essential. But garages on the street front tend to dominate the 
landscape with blank garage door walls and hurt the pedestrian character of the street. Setting the garage 
back from the street at least thirty feet gives dominance to the line of porches and houses, improving the 
character of the area. 

Therefore, wherepossible, provide garages or offstreetparking for each home and set 
the garages back a minimum of 30 feet from the front property line. 

The front porch is the transition between the 
private house and the public street. 

Roofing material ofthe porch rooftypically 
should match the roof of the house. 

The placement of the garage at the front 
ofthe house over-dominates and discourages 
interaction in a pedestrian environment. 

Recessed Porch 
(no transition between the house and the 
sueet) 

The diagram above illustrates what happens when the garage is allowed to dominate the pedestrian 
experience. 



The parcels available for development on Prospect Avenue allow for several opportunities to create off street 
parking, providing garages for existing houses, new-builds with expanded side yards and detached garages, 
shared drive access to private detached garages, and new-builds with attached garages. 

6. Wood and/ or Brick Construction 

The majority ofhomes in the Lower West Side are brick or wood. Wood construction tends to involve 
wood siding with three and one-half to five inch boards laid horizontally. Consistency and quality home 
building requires a compatible choice. Brick or wood or combinations of brick and wood are the preferred 
material choices. Vinyl, if used at all, should be used on the back and sides of the house. 

Therefore, build new in-fill homes out of brick and/or wood. Consider vinyl siding as a 
low cost alternative to wood and try to limit its use to the back and sides of the home. 



7. Vertical Windows 

Most houses in the neighborhood have vertical window placements which are aligned along the street face 
creating a consistent rhythm. The vertical proportion is 1:2 so, for example, a window 18 inches wide is 
thirty six inches tall. Alternative dimensions with comparable proportions can work, but horizontal 
orientations would break-up the rhythm on the street and be inconsistent with the general character of the 
neighborhood. 

Therefore provide windows which are oriented vertically with approximately 1:2 
proportions. Place the windows at an elevation consistent with theplacement of 
windows elsewhere in the neighborhood. 

Always put trim around windows. Usually r4- 

Floor level, window size, pattern, and location should relate from one level to the next. Similar proportioned 
windows should be used throughout the skeet. 



W h a t  is proportion? 
It is the ratio of the horizontal measurement (a) 
to the vertical mcasurcmcnt (b). 
Example: a=l&" b= 36" 

proportion is 1:2 
b is twice thedistance oFa 

A comfortable and common proportion Is 2:3 

a:b 
18":10" 
1:l proportion 

vertical proportion square proportion 

The human body proportion is vcrtical a s  well. 

Repctitivc vertically 
proportioned windows. 

Broadly horizontally 
proportioned windows. 

Grouping several vcrtical wind& together 
ratherthan Installing a large "picture 
window" Is the traditional pattern. 

A description of window proportion criteria based on The Ten Essentials. 



8. Landscape the Front 

Although the front yard may belong legally to the owner of a house, it exists above all as a 
part of the common space which makes up the center of the block or neighborhood. This 
"streetscape"still functions as a kind of shared living room in many of our neighborhoods 
just as it has in the most successful cities throughout history. It succeeds here because of the 
width of the streets and the closeness of the houses to the street and to each other. Opaque 
high fences or dense, high landscaping either parallel to the street or between lots tends to 
subdivide the block with losses to security, neighborhood character, and neighbors getting to 
know each other. 

From The Ten Essentials 

The landscape, sidewalks, and front yards in the Lower West Side are essential not supplemental to the 
success of making a good neighborhood. Each front yard should have a tree in addition to the trees in the 
planting strip along the sidewalk which are maintained by the City. The front should be unfenced or modestly 
fenced with low transparent detailing. Tall fences and opaque materials should be avoided because they add 
to the feeling of unsafety, creating places to fide and denying the potential for eyes on the street. Low 
growing bushes, however, can be used to good effect defining the yard without creating places to hide. 
Planting will also help relate the house to the yard while it adds texture and variety to the experience of the 
pedestrian on the street and individuality to the residential environment. 

Therefore, make landscaping apriority, especially in the front yard as its shapes the 
public streetscape of the neighborhood. 

Fences, if employed at all, need to be not more than four feet high and should have a transparent detailing that 
defines the front yard without disguising it. 



Landscape planning for the front of the home should strive to create an outdoor room between the sidewalk 
and the porch which is part of the rhythm of the street. The planting that makes this room should not be so 
dense as to make places to hide. 



9. Consistent Roof Pitch and Elevation Element Locations 

There is a relatively narrow range of roof slopes in the housing of the Lower West Side. Most of the 
stock of two story homes range from 8:12 to 11:12 and the two and one-half story homes range from 9:12 to 
11:12. Hip roofs tend to be a ratio of 7:12. Any radical departure from these ranges in roof pitch in new 
infill housing would stick out from the norm and disrupt the continuity of the neighborhood. There is also a 
consistency of element locations including roof line, molding lines, porch lines, and first floor lines in the . , 

existing housing stock in the Lower West Side. It will be important to sustain consistency in these elevation 
element locations. : ... .. 

.'. , 
1. ! 

Therefore, consider providing roof pitches consistent with the range of slopes in the .. . 
current stock of homes. Provide elevation elements consistent with surrounding . . .. . -.- 
housing allowing for similar treatment in roof and molding lines. Porch, window, and 
first floor elevations should all be aligned. = .. - 

:<: - - .  .. ,. 

.k 

existing house new house 

An analysis of elevations in the immediate neighborhood reveals standard patterns of roof line, molding line, 
porch line, and entrance lines. Window lines often also reveal a consistency useful in providing for a 
diversity of housing while sustaining a consistent neighborhood character. (Adapted from Choices) 



The roof slope analysis of housing in the area suggests there is a narrow range of slopes available from which 
to choose. New infill housing should work within the ranges that already dominate the area. 
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10. Attend To The Details 

Details make the difference between just another house and the curb appeal needed to make the house an 
important part of an attractive neighborhood. Focus attention on places where vertical and horizontal 
elements meet, for example, the r w f  peaks, the ends of the fascia boards, column capital and base conditions, 
porch railings, and window trim. The facade should have depth, avoiding the flush appearance of many 
suburban dwellings. 

Therefore, find w q s  to celebrate the details of the house, demonstrating the affection 
neighbors feel for their homes and their community. 

Illustration adapted from The Ten Essentials. 

A Use 3.5" - 5" horizontal siding. 

Details and trim are most natural where vertical and 
horizontal surfaces meet - as where the wall meets the roof. 

Always stop the siding at the window trim, even if applying 
over existing siding. 

The ends of fascia boards and rafters can be special details 
that give a lot of character. 

Porch columns arc the best place to put your money - Just a 
few pieces of trim at top and bottom of column can add 
character to the entry. 

Always put trim around windows especially those with 
aluminum frames. 

Porch railings arc also a good $ace to make special details. 

Remember to consider a rusticated foundation to increase 
compatibility with neighboring homes. 
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Design Review 

All of the design guidelines wald be for 
nought if there is not sufficient attention given to 
good design over and above these basic criteria. 
For the purposes of this document, good design is 
being defined by a consortium of architects, 
planners, home realtors, and home builders 
working through the Housing Design Advisory 
Board in collaboration with City staff, the Buffalo 
Common Council, community based 
organizations and residents in the Lower West 
Side. The process of achieving a consistent, and 
beautiful assembly of homes require 
additional professional and community parti- 
cipation in two very specific ways. First, this 
initial draft of guidelines will be provided to all 
participants and interested community members 

with an invitation to comment on what is being 
asked of the builder1 developer community in a 
solicitation inviting their participation in the 
project Second, after responses are in from the 
builders/ developers, a goup  representing all 
parties will review builder proposals and make 
design review recommendations to the 
Commissioner of Community Development. 

The Buffalo Common Council is considering 
legislation requiring design review for new 
development throughout Buffalo's neighborhoods. 
The Lower West Side Neighborhood stabilization 
project is a test of the process of community as 
well as professional involvement in the review 
process. 

References and Supplemental Reading 

Booker, Sharon and Schneekloth, Lynda Choices: Alternatives for Housing in OldNorth West Roanoke, 
VPI & SU, 1981. 

De Leuw, Cather and Company and Robert Traynam Coles, Willert Park Village Site Design Guidelines, 
City of Buffalo, 1996. 1 

Greenberg, Mike, The Poetics of Cities: Designing Neighborhoods That Work, Ohio State University Press, 
Columbus, 1995 

Kunstler, James Howard, "Home From Nowhere," The AtlanticMonthly, September, 1996. 

Moosman, Diana and Wilcnx, Peter, The Ten Essentials forNorth/North east PortlandHousing: 
Guidelines for Renovations andNew Constructions, The Portland Chapter of the AIA, Housing Committee, 
Portland, Oregon, 1992. 

The Urban Design Project, The Lower West Side: Strategies forNeighborhood and Community 
Development, The School of Architecture and Planning, State University of New York at Buffalo, 1994 



Mayor Anthony M. Masiello's 
Housing Design Advisory Board 
Robert G. Shibley, A N ,  AICP, Chairman 

Acknowledgments 

The American Institute of Architects 
Buffalo1 Western New York Chapter 
Clinton Brown, AIA; Melissa Delmonte, AN; 
Paul Markwart, AIA; Robert Sanders, AIA 

The Greater Buffalo Board of Realators 
Charlene Zoratti 

The Niagara Frontier Association of Home 
Builders, Joseph McIvor - 

The American Planning Association, Western 
New York Section, Michael Johnson 

Buffalo Common Council, The Honorable 
Beverly Gray, Council Member at Large 

The Department of Community Development, 
City of Buffalo 

Alan DeLisle, Commissioner 
Anthony Marconi, Deputy Commissioner 
Kevin Greiner, Director of Planning 
Bill Grillo 
Fred Heinie 
Kevin Homgan 
Frank Manuele 
Jackie O'Niel 
Keith Rathbun 
David Sengbusch 
Robert Sienkiewicz 
James Speciale 

Hispanics United For Buffalo 
Bill DelVaUe 

The Lower West Side Resource and Development 
Corporation & West Side Neighborhood Congress 

John Cromwell; Mark Kubiniec 

The Lower West Side Block Club 
Jeff Lokken; Bruce Marzhann 
Bob ~uarino; Ron Cauley 
Zorarida Matos 

The University at Buffalo, State University of 
New York, School of Architecture and Planning, 
Urban Design Project 

Robert Shibley 
Jean Dussinger 
Jennifer Steigler 
Hector Garrido 

With Graphic layout by 
Jo-Anne Charron 

The Housing Design Advisory Board also wishes 
to acknowledge the cooperation of the following 
Members of the Buffalo Common Council for 
their advice and guidance on the project: 

* The Honorable James Pitts, 
Council President 

The Honorable Barbara A. Miller-Williams, 
Ellicott District Council Member 

The Honorable Barbara Kavanaugh, 
Council Member at Large 

The Honorable David Franczyak, 
Fillmore District Council Member 

The Honorable Dale Zuchlewski, 
North District Council Member 

Photos throughout thc document were provided by members of the Housing Design Advisory Board, the Lower Wcs: Side Resource 
and Development Corporauon, The Urban Design Project, and the City's Dcpamcnt of Community Devclopmcnt. 



VIRGINIA ST. URBAN RENEWNAL PLAN 
AMENDEMfENT - FEB. 1997 

PHASE I AREA 
LAND DISPOSITION PLAN MAP 



VIRGINIA ST. URBAN RENE 
AMENDEMENT - FE 

SE I AREA 
EXISTING ZONING 

/ \ ' Zoing boundary 
s , Exhibit 6 


